THE ART OF DECENT
STRUCTURE™

The essence of enterprise clarity.

AN ENTERPRISE IS A SYSTEM.
Owners design a solution, officers manage it, customers consume it.

AN ENTERPRISE IS A VALUE ENGINE.
Capital is leveraged to solve a problem. Returns are realized by scaling
the solution.

THE MARKET DETERMINES VALUE.
If you create real value, the market will reward it — with cold, hard cash.

ITERATION AND INNOVATION ARE NOT THE SAME.
Iteration delivers value. Innovation creates it.

RISKS ARE PERSISTENT, EXISTENTIAL THREATS.
They can't be fixed, only managed.

SCOPE IS THE FUNDAMENTAL UNIT OF VALUE.
Investments, decisions, authority, and accountability are built on top of
it.

PROCESS IS A SIDE EFFECT OF SCOPE INTERACTION.
And it is almost never the solution.

SCOPES ARE EXPLICITLY DEFINED.
Boundaries. Expectations. Terms. Constraints.

SCOPES HAVE A SINGLE, ACCOUNTABLE OFFICER.
Recognition for the good, and the bad.

ALL DECISIONS HAVE EXACTLY ONE STAKEHOLDER.
Consensus and alignment are dead.

ALL NECESSARY SCOPES ARE EQUALLY IMPORTANT.
What good is a brain without a heart?

VALUE CHAINS TRACE CAPITAL TO OUTCOMES.
Spend is tied to revenue by linking scopes together.
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SCOPES ARE MERGED, BRANCHED, OR PRUNED.
Growth and optimization aren't exciting — they're systematic.

SCOPE BRANCHING™ IS THE COMPETITIVE ADVANTAGE.
You make a lot more when you reuse existing resources to solve new
problems.

ALL OFFICERS ARE FINANCIALLY ACCOUNTABLE.
If you can't trust them with money, why do they work for you?

SHAREHOLDERS HAVE BASIC EXPECTATIONS.
You don't get a gold star just for keeping the company afloat.

EVERY ENTERPRISE HAS A MAXIMUM STRUCTURAL
EFFICIENCY.
Restructure is an actual requirement for growth.

STEWARDSHIP REQUIRES INTENTIONAL DESIGN.
If a product doesn't have extra pieces, your company shouldn't either.

METHODOLOGY LIVES WITHIN SCOPES.
If you're delivering value, within the required constraints, who cares
how you got there?

WAITING FOR SIGNAL IS DEAD.
The future belongs to organizations that proactively design and
manage value.

CLARITY IS COMING.

The operational landscape is changing too fast to indulge ambiguity
and formality.
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THE ENTERPRISE SERVES THE SHAREHOLDER.
You were hired as a steward.
You were entrusted with shareholder resources.

You are expected to leverage those resources to the shareholder's
benefit.

You are obligated to maximize the return on shareholder investments,
in accordance with their directives.

If you don't like that idea:

- Be rich.

- Become a majority shareholder.
- Make your own directives.

SCOPE THE FUTURE. THEN OWN IT.
Understand what you have, and where you're going with it.
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Decent Framework™

Scope the future. Then own it.
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